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ABOUT ME
• Independent IT professional for about 20 years,

I help companies and individuals to develop
better software and to create better teams

• Work experience in three continents, clients now
range from the European Commission and
multi-nationals to small and dynamic IT shops

• 4 years in the U.S. on a O-1 visa for “extraordinary ability in 
Sciences”

• Speaker at international IT conferences

• Contributed to best-selling books and to a few publications
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WHAT WE’LL BE TALKING ABOUT
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WE USED TO BUILD SOFTWARE...
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LIKE WE BUILD THINGS...
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THAT’S POSSIBLE BUT INEFFICIENT
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SO WE GO AGILE...
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BUT STILL MANAGE TO FAIL
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SOFTWARE IS INTANGIBLE...
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AND COLLABORATIVE
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CAN WE AFFORD TO IGNORE THIS?

Software is an intangible product of the 
human intellect, created over time by the 
collaborative effort of an ever-changing 

group of people.
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ORGANIZATIONAL SYSTEMIC

• Principles rooted in family and anthropological 
group dynamics

• They extend to work and social relationships
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EQUAL RIGHT TO BELONG
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ORDER

• Those who came first have precedence
• Those who take on more responsibilities 
have precedence

• Those who have more competence have 
precedence
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GIVE AND TAKE
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AN EXAMPLE
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PEOPLE PLAY ROLES
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Leader
(the Role)

Leadership
(the Skills)

Leading
(the Act)

LEADING

Copyrighted Graphics Removed

18



Meta-leading (vision)
Macro-leading (strategy, culture)

Micro-leading (style, environment)

LEVELS
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Un-leading
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SYSTEMIC LEADER
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SELF-ORGANIZATION

• Sorry, it’s not in the process

• Self-organization is possible when the team (un)consciously 
respects the systemic orders and dynamics
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SCRUM

• Product Owner, Scrum Master, Team: systemic order and 
leading levels are in place

• Team Alignment

• Release Planning: meta-leading

• Sprint Planning: macro-leading

• Daily Scrum: micro-leading
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EXTREME PROGRAMMING

• The Planning Game: Business and Development (macro- and 
micro-leading)

• Code Collective ownership (intermixing professional roles) 
works better when systemic orders are clear

• Pair programming is a great boost for bonding (but according 
to Scott Ambler is the least common practice)
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KANBAN

• A visual signal and a pull model from Toyota Production 
System, used to minimize Work-in-Progress by manufacturing 
parts upstream only when needed downstream (Just-In-Time)

• Applied to software production using Kanban boards

• People-oriented? System-oriented? Uhm...
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Scrum
XP

Kanban

Process-orientedPeople-oriented

Systemic-
aware

Systemic-
unaware

YOUR AGILE METHOD OF 
CHOICE WORKS BEST WHEN IT 

MATCHES YOUR SYSTEM !
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Understand 

Leadership 

(and who’s 

the boss) 

Promote self-
organization by 

keeping the 
system healthy 

Pick an Agile 

method that 

fits your 
System
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IF YOU WISH TO KNOW MORE

http://andreaprovaglio.com/articles/
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